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Scheduling Engineer

Primaned Academy – Your path to 
Project Controls
You work within a project organisation and are involved in 	
drawing up, following up or assessing schedules. How does this 
enable a project to be controlled and steered within the pre-
conditions of scope, time and cost? You not only learn to use 
the planning application to make a good planning, but you also 
learn to fully understand it so that you are never faced with sur-
prises. You will also learn which KPIs, reports and dashboards 
you can use to report effectively to your project 		
stakeholders. You learn to create insight into the actual progress 
and forecast of the project portfolio, for example with Earned 
Value techniques. These and many other topics are covered in 
our Scheduling Engineer training programme. The programme 
can also be extended to include the knowledge areas of Cost, 
Risk & Change. The Scheduling Engineer course ensures that you 
are well informed about Project Controls.			 
	

This programme is followed by: Scheduling specialist | 
Scheduling Engineer | Integrated planner | Operational 
planner |  Planning advisor | Project assistant | Project 
support officer | Shutdown coordinator | Turnaround 
scheduler | Bid / Tender planner | Work planner | Planning 
& Control Engineer | Portfolio planner | Project Analyst | 
Strategic planner

Scheduling Engineer Programme
• ��Principles of Project Controls & The Art of Setting up 

the WBS
• ��Critical Path Method & Scheduling Best Practices
• ��In-depth tool training*

• ��Effective Communication in Project Controls

Duration: 5-7 days**	   Investment: € 495,- per day excl. 		
	                                      VAT

** Lead time depends on selected application

Senior Scheduling Engineer Programme
• ��Earned Value Management
• ��Integral Planning Management
• ��Expert tool training*

Advised add-ons:
• ��Project Cost Planning & Control
• ��Project Risk Management
• ��Change Control & Claim Analysis

Duration: 4 days	     Investment: € 495,- per day excl. VAT



Manager Project Controls
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Primaned Academy – Your path to 
project controls
You work within a project organisation and project control is 
part of your responsibilities. Although planning is not part of 
your responsibilities, it is essential that you master the princi-
ples and are able to use them to steer the project portfolio and 
the organisation. With this programme, you will learn every-
thing you need to set up a PMO organisation or strategy with 
effective KPIs, reports and dashboards for your internal and ex-
ternal stakeholders, while being well prepared for changes and 
possible claims in a project. You will learn all this and more in 
our training programme for Manager Project Controls. This pro-
gramme can be expanded with various supplements to deepen 
your knowledge of Risk, Cost and Earned Value Management. 

This programme is followed by: Project Projectmanager | 
Team lead planning & control | Manager Project Controls 
| Process coordinator PMO | Project Controls specialist | 
Manager PMO | Project Cost Controller | Forensic Delay 
Analyst | Head of Project Management 

Manager Project Controls Programme
• ��Project Controls & Scheduling Essentials
• ��Integral Planning Management
• ��Effective communication in Project Controls
• ��Change Control & Claim Analysis

Advised add-ons:
• ��Project Cost Planning & Control
• ��Project Risk Management 
• ��Earned Value Management

Duration: 4 days	    Investment: From € 495,- excl. VAT


