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*CHOOSE YOUR APPLICATION
Safran Risk TM  |  Oracle Primavera Cloud |  Oracle Primavera Risk Analysis

Project Risk Expert

Primaned Academy – Your path to  
Project Controls
You work within a project organisation and are involved in asses-
sing, processing and analysing project risks. How do you behave 
within a project team and how do you know how to ask the right 
questions? How do you convert a risk register into a risk matrix 
in order to further prioritise risks? What are the advantages and 
necessities of carrying out a probabilistic, quantitative risk ana-
lysis? In this course, you not only learn the theoretical frame-
work, but you also get to work interpreting the results of the risk 
analysis and communicating them correctly to a project team by 
using distribution graphs, tornado charts, scatterplots, and cal-
culating buffers, contingencies, scenario analyses and weather 
calendars, among other things.

This programme is followed by:  Project/Schedule Risk 
Managers | Bid/Tender Managers | Senior Scheduling 
Engineers

Project Risk Expert Programme
•   Project Risk Management
•   Schedule Risk analysis with software of your choice

Duration: 2-3 days**   Investment: € 495 per day excl. VAT
** Lead time depends on selected application


