Manager Project Controls

Primaned Academy - Your path to

project controls

You work within a project organisation and project control is
part of your responsibilities. Although planning is not part of
your responsibilities, it is essential that you master the princi-
ples and are able to use them to steer the project portfolio and
the organisation. With this programme, you will learn every-
thing you need to set up a PMO organisation or strategy with
effective KPls, reports and dashboards for your internal and ex-
ternal stakeholders, while being well prepared for changes and
possible claims in a project. You will learn all this and more in
our training programme for Manager Project Controls. This pro-
gramme can be expanded with various supplements to deepen
your knowledge of Risk, Cost and Earned Value Management.

This programme is followed by: Project Projectmanager |
Team lead planning & control | Manager Project Controls
| Process coordinator PMO | Project Controls specialist |
Manager PMO | Project Cost Controller | Forensic Delay
Analyst | Head of Project Management
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Manager Project Controls Programme
¢ Project Controls & Scheduling Essentials

e Integral Planning Management

e Effective communication in Project Controls

e Change Control & Claim Analysis

Advised add-ons:

¢ Project Cost Planning & Control
¢ Project Risk Management

e Earned Value Management

Duration: 4 days Investment: € 495,- per day excl. VAT

www.primanedacademy.com



