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Value Formula

Schedule % C let Data Date — Baseline Start
chedule 7 Homplete Schedule % Complete =

Baseline Finish — Baseline Start

Planned value PV = Schedule % Complete X TV
TV = Total Value = Budget At Completion = BAC

Earned Value EV = Performance % Complete X TV

Schedule Variance SV(€)=EV —-PV
EV
Schedule Performance Index SPI(€) = =
PV

Cost Variance CV (€)=EV —-AV
EV
Cost Performance Index CPI(E) = ——
AC

Schedule Variance (Time) SV(t)=ES—-DD

ES = Earned Schedule = the date that PV equals EV
DD = Data Date

Schedule Performance Index (Time) ES
SPI(t) = —
® =75
i TV —EV
Estlmated'To Complete ETC (€) =
(extrapolation of actuals) CPI
Estimate At Complete (general) EAC (€) = AC + ETC
Variance At Complete VAC (€) =TV — EAC
To Complete Performance Index t gac BAC — EV
TCPlto pac = pac—ac
To Complete Performance Index t eac BAC — EV
(Independent) Estimate At Complete _ PD — PS
Bime) EAC@) = PS+ —p1

PS= Project Start date
PD= Planned Project Finish date
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